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Disclosures

 none



Mentorship

 Long-term, future oriented

 Aimed at promoting 
career development 

 Dynamic and reciprocal

 Mentor directed

 Be explicit

 Clarify long and short 

term goals

 Solicit feedback after 
each interaction



Mentorship Competencies

Skills_for_Sucessful_Mentoring.pdf (udel.edu)

https://my.lerner.udel.edu/wp-content/uploads/Skills_for_Sucessful_Mentoring.pdf


Coaching Principles

 Assumes that people are naturally creative, resourceful, and 
whole

 Asks Powerful Questions (next slide) to help people let go of 
limiting stories, strategies, and attachments

 Focuses on the whole person ideally (not just work)

 Is meant to evoke transformation, through challenging the 
client to make actual change (which involves risk)

 Involves a deliberate agreement and confidentiality, 
professionalism

 Typically is time-limited



Powerful Questions posed by coaches:

Help get at what is below the surface

Examples:

What do you truly want?

What about this is important to you?

What will you do, and when will you do it?

What else?

What’s next?



Coaching Improves Provider Well-being 



Wolff at al: Beyond advising and mentoring: 

Competencies for coaching in medical education

 Coaching structure and process

 Agreement

 Meeting management

 Process and accountability

 Relational Skills

 Meaningful coaching relationship

 Effective communication

 Cultivating emotional intelligence



Continued (Wolff et al)

 Coaching skills

 Fostering development of Learners

 cultivating well-being and professional fulfillment

 improving motivation and self-efficacy

 overcome challenges with co-creative collaboration

 Coaching theories and models
 Identify and use them!

 Be flexible and adaptive

 Coach development

 Self development and management

 Identify limitations



Discussion



MITE: MITE Mentoring Guide (instructure.com)

Beyond advising and mentoring: Competencies for 

coaching in medical education 

https://doi.org/10.1080/0142159X.2021.1947479

Skills_for_Sucessful_Mentoring.pdf (udel.edu)

Resources & readings

https://mmc.instructure.com/courses/463
https://doi.org/10.1080/0142159X.2021.1947479
https://my.lerner.udel.edu/wp-content/uploads/Skills_for_Sucessful_Mentoring.pdf
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