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Evaluations
Committee Structure

Prep Work
Meeting
After CCC
Next Level



Milestone Language
Be Selective

Anchors or Binary?



Quantity
Quality

360°
Target #



Reminders
Examples
Feedback



Perspectives
Orientation
Attendance

Non-Voting Members



Commitment
Term Limits

Varied Rotation



# Classes to Review
Adequate Time

Extra Time



Collate Evals/Metrics
Detailed Review
Prelim Decisions



Pre-scored
Efficiency
Discussion



Reflective of Milestones
Examples & Evidence
Focus of CCC & SAE







Confidential
PD Restrained
Welcome Dissent



Equity
By Resident or Milestone
Examples
Display!









Other Faculty
Binders

Wellness
High-performers



Micro & Macro Review
Tech tricks
Semi-annual Eval
ILP- Interactive





Progress tracker
Bias
CCC as QI



Evals
Prep Work
More than Milestones
Faculty Development 
QI



THANK YOU!


