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Evaluating Team Based 
Care 



• All planners, faculty, and others in control of  the 
content of  this educational activity have no 
relevant financial relationships with ineligible 
entities (i.e., commercial organizations).
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Integrity & Independence in Continuing Interprofessional Development



Objectives
• Understand importance of  developing rigorous ways to 

evaluate team-based care

• Describe the current challenges in assessment of  team-based 
care

• Name common resources to assist in the evaluation of  team 
based care & how to assess validity of  tools



Reflect :
What teams have you been on?

Common outcome? Different roles?

How did you know that it was a good team? 

What if  it didn’t work well? 





• Impact & effectiveness of  IPE is in question

- Theoretical 
» No “direct cause-and-effect relationship between IPE and 

patient, population and systems outcomes” 

- Resource intensive 

- Lack of  engagement & alignment between health care 
delivery systems & IPE

- Learners’ perception of  value 
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Assessment is important
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Where would you start?
How would you approach this?  
Stakeholders? Role needs? 
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Define the Question – Before Finding the 
Tool



• Patient satisfaction 

• Patient care outcomes

• Student test scores/performance 

• Resource utilization 

• Participation in QI activities 
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Other things
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Got your question? Time to find a tool



When picking assessment tools – ask 
yourself: 

1) Does it measure what I want it to? 

2) Is it valid? 

3) Will it be feasible? 



• No gold standards

• Literature is massive
- Education, Health Care, Public Health, Healthcare Research, Social 

Care & Psychology
- Settings (clinical practice sites) 
- Learners 

• Attitudinal & subjective
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Finding a tool is harder than you think…



Team-based??



• Canadian Interprofessional Health Collaborative (CIHC) 
http://www.cihc.ca/

• National Center’s Resource Exchange (NEXUS) 
https://nexusipe.org/measurement-instruments
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Tool repositories 

http://www.cihc.ca/
https://nexusipe.org/measurement-instruments
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When picking assessment tools – ask 
yourself: 

1) Does it measure what I want it to? 

2) Is it valid? 

3) Will it be feasible? 



• Validity =  conclusions are those which can be trusted

• Validity = reliability of  interpretation 
- Stable, consistent, reproducible, repeatable

• Validity is situationally dependent
- Mode of  administration
- Timing
- Population & circumstances 

• Validity is not black or white
- Performance judged on correlation with other measured outcomes or percent 

of  variation that can be explained by real differences vs. measurement error
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How valid is it? 



1) Content
- Must adequately represent the intended content domain

2) Response Process
- Participants must understand activity and respond in an appropriate 

manner

- If  participants response unpredictable, cannot draw any conclusion 
based on activity being assessed
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Evidence of  Validity
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Anthony R. Artino Jr., Jeffrey S. La Rochelle, Kent J. Dezee & Hunter
Gehlbach (2014) Developing questionnaires for educational research: AMEE Guide No. 87,
Medical Teacher, 36:6, 463-474



3) Internal structure
- Items within a domain must correlate

- High correlation suggest that they are measuring construct of  
interest
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Validation process



4) Relationship to other (external) variables
- Must correlate (show evidence of  measurement) with things 

measuring similar constructs
» Example: a tool to measure knowledge of  interprofessional communication skills 

should correlate with performance

- Must not correlate with things that may effect performance but are 
unrelated to construct being measured

» Example: performance on a teamwork skill in ICU shouldn’t correlate with 
number of  nights on call (measuring fatigue or teamwork??)

- Must be able to discriminate between groups that would be expected 
to score differently

» Example: novices should perform reliably different than experts

- Must be able to predict
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Validation process



5) Consequences of  assessment 
- Scores useful?

- No evidence of  unintended assessment/outcomes (marginalization, 
conflict, stereotypes)
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Validation process



1) Content

2) Response process

3) Internal structure

4) Relationship to other variables 

5) Consequences of  assessment
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Evidence of  Validity 
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1) Content

2) Response process

3) Internal structure

4) Relationship to other variables 

5) Consequences of  assessment
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Evidence of  Validity 



When picking assessment tools – ask 
yourself: 

1) Does it measure what I want it to? 

2) Is it valid? 

3) Will it be feasible? 



32



Patient 
experience

Quality, safety, 
efficacy of  care

Care Team 
Experience 

Interprofessional
Education
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Operations on P2C

Teaming  

Patient experience Quality, safety, 
efficacy of  care

Care Team 
Experience 

Interprofessional
Education

Focus 
GroupsHCAHPS Patient 

Survey FinancialReadmissions
Focus 

Groups Mini-Z

Relational 
Coordination 



Summary
• Evaluation is not an afterthought!

• Should be grounded in the purpose of  the 
intervention

• Consider if  evaluation methods:

- Reflect construct of  interest

- Is valid? 

- Is feasible? 



QUESTIONS? 
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