Maine Medical Center Institute for Teaching Excellence – Academic Portfolio Template
A Personalized Continuing Professional Development Plan
Date: ____________________

What is your current Tufts academic rank? Assistant Professor	How many years have you been at this rank? ___________

Academic goals for the next year
What are your Academic goals for the next year?                                                               
	1. _________________________________________________________________________________________
	2. _________________________________________________________________________________________
	3. _________________________________________________________________________________________

How will you achieve the Academic goals for the next year?
1. _________________________________________________________________________________________
	2. _________________________________________________________________________________________
	3. _________________________________________________________________________________________

What are the challenges or barriers to achieving the above Academic goals for the next year?                                                               
	1. _________________________________________________________________________________________
	2. _________________________________________________________________________________________
	3. _________________________________________________________________________________________

Academic goals for the next 3-5 years
What are your Academic goals for the next 3-5 years?                                                               
	1. _________________________________________________________________________________________
	2. _________________________________________________________________________________________
	3. _________________________________________________________________________________________

How will you achieve the Academic goals for the next 3-5 years?
1. _________________________________________________________________________________________
	2. _________________________________________________________________________________________
	3. _________________________________________________________________________________________

What are the challenges or barriers to achieving the above Academic goals for the next 3-5 years?
1. _________________________________________________________________________________________
	2. _________________________________________________________________________________________
	3. _________________________________________________________________________________________

Resources
Is there a need for a mentoring committee? If so, who should be on this mentoring committee:
1. _________________________________________________________________________________________
	2. _________________________________________________________________________________________
	3. _________________________________________________________________________________________

[bookmark: _GoBack]What resources are needed to achieve your Academic goals?
1. _________________________________________________________________________________________
	2. _________________________________________________________________________________________
	3. _________________________________________________________________________________________

	Professional Development:  List courses, degrees you have undertaken to support your professional development in the area of teaching and education. 

	
	Date
	Description

	
	
	

	
	
	

	
	
	

	
	List any future professional development you are considering

	
	1.

	
	2.

	
	What are your resources to achieve your Academic goals?  (include mentors, personal strengths, time, etc)

	
	1.

	
	2.

	
	3.

	
	4.

	
	What resources do you need?



	

	Teaching Activities: List significant teaching activities/courses; indicate if Undergraduate (U), Graduate (G), Residents/Fellows (GME), Continuing Medical Education (CME).   Add more lines as needed

	
	Date
	Description
	Category (U, G, GME, CME)

	
	Example
	“Business of Medicine” didactic series (4 lectures)
	GME

	
	
	
	

	
	
	
	

	
	
	
	

	List objective evidence of teaching excellence and include in Appendix (learner evaluations, peer review, learner outcomes, other).  Attach relevant handouts/syllabus material as Appendix
Example:  Appendix  1:  Learner evaluations for Resident Didactic series 

	

	Educational Administration and Leadership List your participation/role in curriculum development, Leadership in teaching and education, faculty development, Educational Committee participation, Mentoring.  Add more lines as needed 

	
	Date
	Description
	Role 

	Curriculum Development

	
	Example
	Population Health on-line curriculum
	Contributed “Cost Conscious Healthcare” e-module

	
	
	
	

	
	
	
	

	
	
	
	

	Leadership

	
	Example
	Medical Executive Committee
	Treasurer

	
	
	
	

	
	
	
	

	
	
	
	

	Faculty Development

	
	Example
	Medical Education Grand Rounds
	Presented “Teaching the Adult Learner”

	
	
	
	

	
	
	
	

	
	
	
	

	Education Committee Participation

	
	Example
	Program Evaluation Committee, Peds Residency
	Committee member

	
	
	
	

	
	
	
	

	
	
	
	

	Mentoring

	
	Example
	Fourth year Medical Student Specialty Mentor
	Mentored students interested in Anesthesiology

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	List objective evidence of teaching excellent and include in Appendix (learner evaluations, peer review, awards, appointments, other)
Example:  Appendix  1.  Learner evaluations for Grand Rounds presentations




	

	Scholarly Activity (specifically related to teaching and education)  List any publications (include citation), presentations (include forum), clinical reports, clinical guidelines, editorials, grants and on-going investigation that you have been involved with.  Add more lines as needed.  

	
	Date
	Scholarly Activity

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	Teaching Awards:  List and describe any awards or honors for teaching you have received.  Add more lines as needed. 

	
	Date
	Award Description

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	Research (not specifically related to teaching and education) List any active projects, grants, publications (include citation), presentations (include forum), grants and on-going investigation that you have been involved with.  Add more lines as needed.  

	
	Date
	Research Description

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	Quality Improvement (not specifically related to teaching and education) List any active projects, Add more lines as needed.  

	
	Date
	Project Description

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	Regional and/or national committees:  List any active committees or service work.  Add more lines as needed.  

	
	Date
	Committee Description
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