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Strategy 1: Grow MMC UME, GME and CME programs   
 

• Dr. Vicki Hayes conducted a Doc-4-a-Day program in Millinocket for 16 high school 
students, grades 10-12, from 6 different schools. Four Maine Track students accompanied 
Dr. Hayes. 

 
• Cary Medical Center on track to start a new Longitudinal Integrated Clerkship (LIC) June 

6, 2016 with two Maine Track students.  TUSM faculty appointments have been 
completed. 

 
• Internal Medicine residency received notice April 11, 2016 from the ACGME Residency 

Review Committee that the Stephens Memorial Hospital rural experience was approved. 
Drs. Tom Gearan and Bill Medd actively finalizing curriculum, developing marketing 
material, establishing reliable IT connections. On target for start date July 1, 2017. 

 
• Emergency Medicine residency had a very successful 2016 Match expanding the 

incoming group from 8 to 10 residents/year, in anticipation of community-based rotations 
beginning at Southern Maine Medical Center during the 2016-17 year. 

 
• Kim Bassett and Dr. Randy Darby have agreed to begin a 1-year process to explore 

Continuing Medical Education as a statewide opportunity, new business models, and 
potential national accreditation. 

 
Strategy 2: Accelerating health care transformation through educational innovation 
 

• The ACGME Request-for-Proposal for the CLER Pathway Innovators $75,000 grant was 
submitted May 4, 2016.  Representatives from Medical Education, CORE, CPI, and 
Development actively worked for 2 months to complete the grant application. 

o The MMC proposal for a re-designed inpatient internal medicine floor unit was 
presented at the annual meeting of CHOT (Center for healthcare Organization 
Transformation) on April 7, 2016. The CHOT Industry Advisory Board has voted 
on all projects proposals and is being reviewed by the CHOT site Directors. 

 
• The request for the second cycle of the MMC Educational Innovations Grants program 

received 8 Letters of Intent.  
 
Strategy 3: An educational strategy for care of the underserved and at-risk populations & 
addressing healthcare disparities  
 

• The Preble St. initiative (Integrated Undeserved Learning and Care Collaborative) 
received approval by the Integrated Service Line Budget Committee March 2, 2016, 
President’s Council April 19, 2016, and Budget Leadership Team May 3, 2016. 

 
• The Preventive Medicine Residency has recruited one of two residents to begin this new 

residency July 1, 2016. 
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Strategy 4: Supporting our student and resident programs by supporting our faculty 
 

• MMC Institute for Teaching Excellence (MITE) Academy 
-The six Masters of the Academy have met for the first time. 
-Six applications for the 3rd cohort of MITE Scholars have been received. Selected 

 Scholars will begin their 2-year commitment October 1, 2016.  
 
Strategy 5: Develop programs, essential skills & competencies for physicians and teams 
 

• Systems engineering: part of the ACGME CLER project is to enhance faculty and 
resident skills in systems engineering 

 
Strategy 6: Exceed all accreditation standards and support MEDP II 
 

• The Anesthesiology residency received notice April 15, 2016 that the program was no 
longer on probationary accreditation status. A full letter, which may include continued 
citations to address, will follow in the near future. 

 
• Capital request for Brighton Medical Center renovations was presented to the Clinical 

Technology and Infrastructure Committee on May 2, 2016. 
 
Strategy 7: Selectively engage regional academic, governmental, and community and 
industry partners to support plan goals   
 

• On April 7, 2016, Drs. Bates, Bing-You, Linder, and Ms. Wiggins met with the TUSM 
leadership to continue discussions for a 4-year Maine branch campus model. 

 
• On May 2, 2016, Dr. Bates, Bing-You, and Maine VA leaders met with Dr. David 

Shulkin, VA Under Secretary for Health, Senators King and Collins, to discuss the 
Portland building proposal. 
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